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The Overpass to Vision
Cau Noi Khai Tugng

Developing a Vision for your Life
Phat Trien mgt Khai Twong cho D&i Song ban

Life is a journey, and those who have the courage to look beyond what is,
and dream about what the possibilities could be, will make it an exciting
experience. In addition to the excitement, they will accomplish something that
few people do — they will finish life strong. Have you ever thought about what
you want to accomplish in your life for whatever number of years you have?
Along this part of the road of life, we shouldn’t just be thinking about our
profession, but we need to be considering our personal, and our spiritual lives, as
well as those of our families. The decisions we make will affect many more
people than just us. They will also impact our family and friends.

Cudc doi la mét hanh trinh, nhitng ai c6 can dam nhin xa tréong rong va dam
mo dén nhitng diéu c6 thé xay ra, s& khién hanh trinh d6 thanh mot ting trai th
vi. Khong chi thi vi théi, ma ho s& con dat duoc diéu it ngudi lam dwoc — ho s&
két thuc cudc doi minh trong sy thoa long. Ban c6 bao gi nghi dén nhing gi
ban mudn hoan tat trong nhitng nim con lai ciia doi minh chwa? Trén hanh trinh
cudc doi, ching ta khong chi nghi vé nghé nghiép, nhung ciing can suy xét dén
doi song ca nhan va tam linh cta minh, cling nhu cua gia dinh ching ta. Quyét
dinh cua ching ta khong chi anh huong dén chung ta, ma con dén nhiéu ngudi
khac. Nhiing quyét dinh nay ciing anh huong gia dinh va ban bé ching ta.

In the previous paragraph, I mentioned the word dream. A dream by itself is
not what I am talking about. Dreams tend to be focused on ourselves and what
we like to do, or what we want to do. However, once we accomplish what we
want in life, we seem to lose our desire to go on to accomplish more. In order
to get beyond the normal and continue in life to make decisions that
positively affect those who are around us, we have to get beyond our
dreams and desires.

Trong phén trude, t6i co dé cap tir mo wée. Toi khong ngu ¥ dén mot “mo
udc” tu phat. Mo udc c6 khuynh hudng tap trung vao chinh chung ta va nhitng
gi chung ta thich 1am hodc nhimng gi ching ta mudn lam. Tuy nhién, khi ching ta
da dat dwoc nhitng gi ching ta mudn trong doi, thi chung ta c6 khuynh huéng
thoa man. Pé c6 doi sdng trén mirc binh thwong nay va tiép tuc c6 nhirng

13



quyét dinh anh hwéng tich cue dén nhitng ngudi xung quanh, chiing ta phai
c6 nhirng khat vong 16n hon.

There is a mythological story told in the nation of India about a prince who
had just recently married the girl of his dreams — the goddess of India. As the
story goes, it seems that she was attacked by a demon and had to be banished to
the Island of Lanka. The prince became very depressed because he could no
longer be with his bride. The people of the villages and towns felt very sorry for
their prince. He had been so happy when he first married, and now to see him
like this every day was very sad.

C6 mdt cau chuyén than thoai tai An D9, ké vé mot hoang tir vira méi thanh
hon véi mot ngudi con gai ma chang timg mo udc — nit than An D¢. Cau chuyén
ké duong nhu nir than nay bi mot con qui tdn cong va bét dén Hoang Pao
Lanka. Hoang tir rit phién mudn vi chang khong con dugc ¢ véi ¢6 dau cia
minh nita. Than dén trong cac thon lang cam thdy thuong x6t cho hoang tir ctia
ho. Chang that hanh phuc khi 1in dau két hén ma bay gio lai thay chang that
budn tham nhu thé mdi ngay.

The people decided to get together and do something for their prince. They
all knew they had to find a way to get the prince and his bride back together.
They came upon a plan to build a dike from the mainland out to Lanka. In this
way the prince would be able to walk over to the Island and bring his bride back
home. They started gathering the people to work and move dirt out into the
ocean in order to build the dike. Much to their amazement, the monkeys in India
saw what was happening, and they too started to help out. They went to nearest
hill and gathered enough monkeys to surround the entire hill. Then they joined
their hands as well as their tails, lifted the entire hill of dirt and rock, and moved
it out on the dike in order to provide more fill material to extend it further out
into the ocean.

Than dan quyét dinh hop lai va lam diéu gi d6 cho hoang tir. Tét ca biét
rang ho phai tim cach dua hoang tir va ¢6 ddu cua chang lai véi nhau. Ho dua ra
mot ké hoach dip mot con dudng tir dat lién ra dao Lanka. Bing cach nay,
hoang tir ¢6 thé ra Pao va rudc cd dau cua chang vé nha. Ho bat dau tap hop
nhiéu nguoi lam viée va lip bién lam duong. Ho vo cung kinh ngac 1a céc chu
khi tai An Do thay nhiing gi dang dién ra thi chiing bat dau gop tay vao. Chung
lén nhimg ngon ddi gin nhat va tap hop tat ca cac khi trén ca ngon ddi. Thé roi
chung chung tay, hiép sitc mang hét dit da trén doi ra cong truong dé lam vat
liéu dép con duong ra tan dai duong.

One day the prince, who was feeling quite proud of all the help and
attention his cause was getting, decided he would walk out on the dike to see all
that was taking place. He was so excited because of all the work and the thought
of the completion of the dike. He knew that someday he would get to be with his
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bride once again. Then the prince saw an amazing thing. He looked out to the
edge of the dike and saw this furry little animal diving into the water. After
diving into the water, he would walk over to the beach and roll in the sand. After
rolling in the sand, and of course getting totally covered with sand, he would
walk over to the dike and shake all over — shaking the sand loose to fall onto the
dike. Next he would dive right back into the water, go over to the beach, roll in
the sand, and the process continued.

Hoang tor cam thay rat tu hao trudc moi sy quan tam, gitp d3, mot ngay no,
chang quyét dinh dén xem diéu gi dang din ra. Chang vo ciing phan khich vi tat
ca nhing cong viéc va y tuong hoan thanh con dudng. Chang biét rang ngay nao
do6 chang s& gp lai ¢6 dau cua minh. Roi hoang tir thay mot diéu ky diéu. Chang
nhin xuéng mé dudng va thdy mot con vat nho diy 16ng dang lin dudi nudc.
Sau khi lan trong nude, n6 lai vao bii bién lin minh trén cat. Sau khi lan tron
trén cat, va di nhién minh né phu day cat, n6 lai ra va rii hét cat xubng con
duong. Ké dén no lai lan ngay xudng nudc, vao bo, lan minh trén cat va tién
trinh nay ct ldp di lap lai.

The prince was amazed at what he saw. He walked over to one of the little
animals whom he now recognized as a squirrel and asked him what he was
doing. The squirrel looked up to him and said,” We are building a dike to the
Island of Lanka in order to bring our goddess back to India.” It seems that the
squirrels of India had become so excited about the mission of the monkeys and
the people, that they decided to join the effort to build the dike. No one had
expected anything like that to happen. The chief engineer and architect of the
dike were totally surprised by the addition of this squirrel team. Yes, it was a
very small amount of material that they were adding to the dike, but the project
was definitely impacted by the addition the squirrels were making.

Hoang tir ldy 1am la véi nhitng gi minh thay. Chang tién lai gin mot trong
nhitng con vat nho nay, bay gio chang nhan ra d6 1a con séc va hoi soc vé didu
n6 dang lam. Séc nhin 1én dap: “Ching t6i dang xay con duong ra Do Lanka dé
rude nit than tré lai An D6.” Co vé nhitng cha soc An Do to ra qua phén khich
v6i st ménh ctia nhitng chu khi va con ngudi dén ndi da quyet dinh gop stric xay
dung con dudng. Chua timg mot ai mong doi diéu nhu thé xay ra. Vi kién tric
su trudng clia con dudng vo cung ngac nhién boi sy tham gia cta biy séc. Vang,
du chi 1a mot s lwong vat lidu rat nhé ma ching gop phan dap duong, nhung du
an thue sy c6 anh hudng nho sy tham gia cua nhitng ch soc.

Let’s take a look at the statement made by the squirrel. The statement was
simply this, “We are building a dike to the Island of Lanka to bring our goddess
back to India.” This statement sums up the fact that the little guys came from
nowhere and worked extremely hard without anyone even asking them to do so,
without any expected reward when the project was completed. There are four
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things I see in this one little sentence that tell us a whole lot about life and
having a vision.

Chung ta hdy suy xét cau noi cia chu soc. Céu noi don gian thé nay:
“Chling t6i dang xay mdt con duong ra Dao Lanka dé rudc nit than tré lai An
D0.” Cau noi nay dic két sy that rang nhitng anh chang ti hon nay khong biét tir
dau dén da lam viéc cuc ky cham chi ma khong can ai ép budc, khong trong doi
phan thuong khi hoan thanh du 4n. C6 bdn didu trong ciu nédi ngin nay day
chung ta nhiéu didu vé doi song va viéc c6 mot khai tuong (tAm nhin).

1. Teamwork — Lam Viéc Theo Dgi

Notice that the very first thing out of the mouth of the squirrel was the word
we”... The question had been directed to the one squirrel only. It would have
been very natural for him to say, “I am building a dike.” After all, he was the
only one that was asked the question. Most squirrels that I know (I really do not
know any!) would want to draw the attention to themselves in order to get all the
credit. But the project brought on such a sense of pride and emotion that we see
this event was bigger than the project.

.

Dé ¥ 161 dau tién ra khoi miéng cha séc 1a tir “ching t6i”...Cau hoi chi
hudng dén mot minh chu soc thoi. Pang 18 theo ty nhién chi séc noi: “Toi dang
xdy mot con dudng.” Du gi di nira hoang tir chi hoi chu séc d6 théi ma. Hau hét
nhitng chii séc ma t6i biét (t6i that ra khong biét chi nao ca!) déu mudn ngudi ta
cht ¥ minh dé gianh cong trang. Nhung dy 4n nay mang lai niém kiéu hanh va
x0c cam con 16n hon chinh ban than no.

The activity was also about teamwork. Not only would the project
accomplish the safe return of the goddess, but it would also create a sense of
coming together and working together for a common goal. The squirrels were
working now as a team; the squirrel team was now working with the monkey
team. This was not expected and because the goal was so important, the project
caused a positive behavior and brought out a trait of working together that had
not been there before.

Diéu nay ciling no6i dén sy 1am viéc theo doi. Du 4n khong chi giup hoan tat
viéc dua nit than tré vé an toan, ma cdn tao ra mot tinh than chung tay chung sire
vi mot myc tiéu chung. Nhirng cha soc by gio da lam viéc theo doi; bay gio doi
soc lam viéc voi doi khi. Diéu ndy nim ngoai mong doi ctia moi ngudi va vi
muc tiéu rat quan trong, nén dy an tao nén mot sy cu Xt tich cyc va cho moi
nguoi cé dip cung lam vig¢c chung ma trude day chua tirng co.
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2. Purpose — Muc DPich

Notice the next phrase in the response of the squirrel, “building a dike.”
Suddenly the squirrels of India had found another purpose in life. No longer
were they just expected to collect and store up food for themselves, but now
they had a purpose much bigger than themselves. They actually thought that if
they did not show up, the job would not get done. Suddenly they were an
important link to not only what could be, but what should be. The squirrels had a
bigger reason now for their existence in life. This reason was even bigger than
just a mound of dirt that goes from the nation of India to the Island of Lanka.

Dé ¥ cum tir ké tiép trong cau tra 1oi cia chi soc: “dang xay dung con
duong.” Dot nhién, cac chi s6c An Do da tim théy mdt myc dich khac trong doi.
Chung khong con chi lo gom gop thirc an cho minh, ma biy gid c6 mot muc
dich 16n hon. Thyc ra, ching nghi ring néu ching khong dén thi cong viée s&
khong hoan tat. Bdng nhién chung trd thanh mot moc xich quan trong, khong
chi 1a didu cdn c6 ma con 1a diéu khong thé thiéu. Nhitng chu séc bay gid c6 mot
Iy do 16n hon dé ton tai trong doi. Ly do nay con 16n hon ca mot mo dét dai ndi
tir dat lién dén Dao Lanka.

3. Direction — Phwong Huéng

Throughout this entire book, we have been using the analogy of being on a
road. If you get on the right road and stay on it, you will get to the correct
destination. However for most of us, we spend a lot of time just trying to
determine our destination. Notice, the squirrels did not have a destination until
they had a purpose. Once they volunteered to be on the team, they got purpose
which led to their destination — the Island of Lanka.

Xuyén sudt sach nay, chung t6i lién tuong dén viéc di trén mot con dudng.
Néu ban di dung dwong va tiép tuc & trén do, thi ban s& dén dang dich. Tuy
nhién, hau hét chung ta mat nhiéu thoi gian chi dé xac dinh dich dén cua minh.
Hay dé Y, cac cht soc khong c6 mot dich dén cho dén khi chiung c6 mot muc
dich. Mot khi chiing tw nguyén tham gia vao ddi, ching c¢6 dugc muc dich dan
chung dén dich — Dao Lanka.

If someone just sitting on a motorbike turns the handle bars to the right and
then to the left, it is of no effect because the motorbike is not in motion.
However, once the bike is put into motion, the turning of the handle bars brings
about a change of direction. For many of us, this illustration has a great deal to
say about life. Sometimes we just need to go ahead and get started in a
profession or a movement. This step will help determine life’s direction for us.
If we don’t start, we will never get started — that of course is obvious. Once we
initiate something, we learn much about ourselves and therefore can much better
determine direction.
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Néu ai d6 ngdi trén xe may bé tay l4i sang phai, rdi sang tréi, thi ching ich
gi vi xe khong chuyen dong. Tuy nhién, mot khi xe chuyén dong, bé tay lai s&
lam d01 huéng. Déi v6i nhidu ngudi trong chung ta, minh hoa ny ndi 1én nhiéu
diéu vé doi song. Do6i khi chung ta chi can chu dong bt ddu mot cong viéc hoac
mot phong trao. Budc di nay s€ gitip xac dinh hudng di cia cugc doi cho chiing
ta. Diéu hién nhién 1a néu chung ta khong khéi sy, ching ta s& khong bao gid
xuét phat. Vi vdy, tt hon ching ta nén xac dinh hudng di, mot khi chung ta
khoi sy diéu gi d6, chung ta hoc duoc nhiéu diéu vé ban than minh.

4. Motivation — Pong Co

Once teamwork was in place, purpose defined, and direction set, all that
was left was for the squirrels to have motivation. Now let’s look at the very last
phrase of the response of the squirrel, “to bring our goddess back to India.” They
had heard about the problem and the distress on the heart of the prince. They
knew his heart’s desire was to be with his young bride, and that they could help
bring hope to his situation. That provided the motivation for the squirrels, and
they gladly jumped into the water to do their part in order to bring relief to the
suffering prince.

Mot khi doi 1[am viéc dugce dat dung chd, x4c dinh muyc dich va phuong
hudng, thi dleu con lai cac chi soc can co 1a dong co. Bay gio chung ta hay xem
cum tir cudi cung trong cau tra 10 cia chu séc: “dé rude nir than tré lai An bo.”
Chung di biét nan d& va ndi khé trong long hoang tir. Chiing biét udc mudn
trong 1ong chang 1a duoc & v6i ¢o dau tré ciia minh va ching ¢ thé giup mang
lai hy vong cho chang. Piéu d6 di tao nén dong co thiic ddy cho cac chi soc,
ching vui ming nhay xudng nuéc lam phan ciia minh dé giup cho hoang tir
dang bi dau khd.

There was more to motivation than just completing the dike. There was
more than just reuniting the prince and his bride. There was the very real
principle that the situation was all wrong in life. That was just not the way life
should be. The prince should be with his new bride, and helping out was just the
right thing to do. Motivation comes from a purpose that is bigger than you.

C6 nhiéu diéu hon chi 1a dong co hoan tit con dudng. C6 nhiéu vige hon chi
la su doan tu gilta hoang tu voi nang dau cua chang. Mot nguyén tic c6 that, d6
1a hoan canh lu6n bat 6n trong doi song. Cudc doi khong phai liic nao ciing vay.
Hoang tir phai ¢ v6i c6 ddu méi cua chang, va sy giup do 1a diéu dang nén lam.
Dong co dén tr mot muc dich cao ca hon.

18



Just Do It
Hay Lam di

I looked up the word vision in the dictionary to get the exact meaning.
As it seems to be most of the time, the definition leaves a lot of room for
interpretation. However, all definitions seem to include something related to a
picture. A few years ago, it was cool to go around saying to a group of
misbehaving kids, “What’s wrong with this picture?” In a very real sense, vision
begins with a not-quite-right picture. To get the picture corrected, we must first
ask the question, what’s wrong. Until we do that, there is no opportunity for any
concerns to grow in our hearts.

T6i tra trong tir dién tir khai fwong dé tim nghia chinh xac. Hau nhu lic nao
dinh nghia ciing danh phan 16n giai nghia. Tuy nhién, tit ca dinh nghia duong
nhu bao gdm diéu gi d6 lién quan téi mot bc tranh. Cach day vai nam, that vui
khi di vong quanh va néi véi mot nhom tré nghich ngom : “Btic tranh nay co gi
sai?” Theo mot nhan thirc that, thi khai twong bit dau véi mot birc tranh khong
hoan toan ding. Dé chinh stra buc tranh nay, trudc hét chung ta phai dat cau
hoi: Didu gi sai. S& khong c6 co hoi dé nhimng sy quan tam 16n 1én trong long
ching ta cho dén khi chung ta hoi thé.

All of us have concerns about life situations. The difference is, some
attempt to do something about the issue, while others seem to think that those
concerns are for other people to deal with. Vision comes out of concern, and it
develops into an imperative that we must be the person to do something
about the problem. Once we are convinced that something must be done, we
have the next decision to make. Are we going to take the challenge of spending
our life correcting the problem? Will we let someone else do that — or will it go
undone? If we decide it is our mission to deal with the problem, then a vision is
born. A vision that becomes real to us will always carry a conviction with it.
Conviction will go beyond asking if it could be done. It will take us to the point
of saying it should be done. Now we have the motivation and the vision to
correct the concern that was identified.

Tt ca chiing ta déu quan tdm dén hoan canh song. Sy khac nhau 1a mot s6
nguoi nd luc lam gi 6 dé giai quyét van dé, trong khi nhitng nguoi khac nghi
rang d6 1a viéc ciia ai d6. Khai twgng hinh thanh tir sw quan tim, va phat
trién thanh mgt ménh 1¢nh khién ching ta phai 13 nguoi lam diéu gi dé doi
v6i nan dé. Mot khi ching ta tin co diéu gi d6 phai dugc hoan tit, thi chung ta
s& ¢6 quyét dinh tiép theo. Chung ta c6 sin sang nhan ldy thach thirc giai quyét
van d& nay bang ca doi séng minh khong? Hay ching ta aé nguoi khac lam didu
d6 — hodc bo mic n6 do dang? Néu ching ta coi viéc giai quyet nan d& 1a st
ménh ctia minh, thi mt khai tugng ra doi. Déi véi chung t6i, dé mot khai tuong
thanh hién thyc thi khai twong d6 ludn cé sy tin chéc di kém. Long tin nay vuot
troi hon hoai nghi 1a liéu khai twong c6 thuc hién dugc hay khong. Long tin s&
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dem chung ta dén chd noi ring né phai thyc hién dwgc. Bay gio chung ta c6
dong co va khai tugng dé dicu chinh moi quan tdm da dugc nhan dién.

Once you have decided to do something about your vision, your life
will change forever. Chances have just been increased that when you come to
the end of life, you will be able to look back with a high level of satisfaction. To
be able to finish life well, to live your final years with a sense that your life
made a difference, and counted for something more than just an existence, is
very significant. It not only provides significance during your years of looking
back, but it also provides you with the needed motivation and abundant life you
desire during your working years. Suddenly the task of digging up dirt and
hauling it out on the dike no longer is seen as shoveling dirt, but it is viewed as a
very important task to help the prince of India, -to impact the whole nation.

Mot khi ban da quyét dinh lam gi d6 lién quan dén khai tuong, doi sbng ban
s& thay d6i mai mai. Nhiéu co hoi s& dugc gia thém khi dén cubi cude doi, ban
s& ¢6 thé nhin lai v6i mirc thoa mén cao. Dé cudc doi ban két thic t6t dep, hay
séng nhitng ndm con lai ctia doi ban véi mdt nhan thirc r:?lng: cudc doi ban da
tao mot su khac biét, rat c6 ¥ nghia, xtg dang véi diéu gi 6 chir khong chi la
su ton tai. Khong nhitng nd tao nén ¥ nghia khi ban nhin lai nhitng nim thang da
qua ctua doi minh, ma con cho ban dong co can thiét va doi séng du dat ma ban
ude ao trong nhirng ndm lam viéce. BSng nhién, nhiém vu dao dét lam duong
khong chi don thuan 14 cong viéc dao dit, nhung la mot nhiém vu rit quan trong
gitip hoang tir An Do — anh hudng toan qudc gia.

In a previous paragraph, I used the reference of your motor bike handle
bars for steering the bike in the correct direction. You will find that if you
attempt to live out your vision, you will need to keep your hands on the handle
bars at all times. You no longer will have the luxury of coasting or veering from
one side of the road to the other. There are at least three reasons to pay close
attention to the direction and the course you take.

Trong doan trude, toi lién tuong den tay lai xe may cua ban dé diéu khlen
xe dung hudng. Ban thdy ring néu ban c¢b gang séng vai khai tuong, ban s& can
gilr tay cua ban trén tay lai ludn luén. Ban khong con thich cho xe xuong dée
hay lang lach tur 1& duong bén nay sang 1& dwong bén kia nita. Co it nhét ba 1y do
dé ban chu y tap trung vao huéng dén va cudc hanh trinh ban dang di.

More than likely others will be needed to accomplish the vision. That
means, just like the squirrels, it may have to be a team effort to make the vision
a reality. If this sounds like a new phase of life, welcome to the world of
leadership. Leaders in their most simple form are influencers. As an influencer,
leaders are always being observed. People do not want to follow someone who
is doing what they themselves do. They want to follow someone who is doing
something they have only dreamed about, and either could not or would not do
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by themselves. The simplest definition I know of for leadership is someone who
walks in front of the group, stays in front of the group, but never detaches
himself from the group. It is pretty much a 24/7 responsibility.

C6 18 can co thém nhiing nguoi khac dé hoan thanh khai twong. Nghia la
gidng nhu nhimg cht soc, can phai co nd lyc cua doi dé bién khai tuong thanh
hién thuec. Néu day 1a mot giai doan mdi cia doi song ban, thi chao mirng ban
dén thé gi6i lanh dao. Nhitng ngudi linh dao dudi hinh thirc don gian nhét 1a
nhitng nguoi ¢d anh hudng. La mot nguoi cé anh huong, cac lanh dao ludn bi
quan sat. Ngudi ta s& khong mudn theo ai d6 dang lam nhitng gi ma chinh ho
dang lam. Ho mudn theo nguoi nao dang lam diéu ma chinh ho udc mo, 1a didu
ho khong thé hay s& khong bao gio tw minh lam dugc. Dinh nghia don gian nhét
t6i biét vé lanh dao 1a ai d6 di trude nhém, dimg trude nhom, nhung khong bao
gio tach minh khoi nhom. N6 hoi giéng nhu mét trach nhigm 24/7.

Secondly, for anything to grow, it must be placed in an environment
that will allow it to thrive. Rice is a perfect example of a crop that must have the
correct amount of water at the correct time, as well as a lot of seasonal attention,
in order to thrive. The correct environment is an absolute must. Likewise, your
vision must have the correct environment. It must have the environment of
unity, nurture, and encouragement among the team that has joined you. One
thing about a lack of unity, ignoring it will not make it go away. It will just hang
around and grow like a cancer. Unity will almost never be a problem at the
beginning stages of a vision. It starts to creep in as people, who have been
following your vision, start to develop their own vision. It is a good thing when
they start to develop a vision for their own life, but it can turn sour if they
attempt to perfect their vision and force it on you. People need to be encouraged
to develop their own vision away from you and the people who are following
you. You can enable them to do this by inviting them to step out and start their
own vision much in the way you did.

Thir hai, dé dleu gi d6 phat trién, thi phai dat n6 vao mot moi truong cho
phép no phat trién. Lua 1a mot vi dy thich hgp vé vu mua, can c6 dung lugng
nude va dang lac, ciing nhu cham séc dung thoi diém dé no 16n nhanh. Mai
truong thich hop 1a diéu tuyét ddi can. Ciing vay, khai tugng ciia ban phai co
mbi truong thich hop. N6 phai co méi truong hiép nhat, nuéi dudng va khich 1
giita nhitng ngudi trong doi tham gia voi ban. Thiéu sy hiép nhét, bo qua sy hiép
nhét, s& lam khai twong tan bién. N6 chi c6 mat quanh d6 va phat trién nhu cin
bénh ung thu. Hiép nhat hau nhu khéng bao gid co van dé gi ¢ giai doan dau.
Nan d& bit dﬁu lén vao nhiing nguoi, da timg di theo khai twong cua ban, ho bt
dau phat trién khai tuong riéng cua ho. Thét t6t 1a khi ho bit dau phat trién khai
tugng cho doi sdng riéng cia ho, nhung c6 thé hong neu ho ¢ 1am hoan thién
khai tugng clia ho va ap dat n6 trén ban. Nguoi ta can duoc khich 18 dé phat
trién khai twong riéng cua ho, khac voi khai tugng ctia ban va ciia nhitng ngudi
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theo ban. Ban c¢6 thé tao diéu kién cho ho lam diéu nay bé‘mg cach kéu goi ho
budce ra va bat dau khai tugng riéng ctia ho theo cach ban da lam.

Criticism will more than likely come from what you are attempting to
do. Don’t worry, that is very normal. All leaders face criticisms. You can be
assured that you will get your share of it. The key to criticism is how you handle
it, and what you do after it occurs. It is always best to respond to critical remarks
with kindness and affirmation. A harsh response will only cause distraction. The
main thing is to look beyond the person voicing the criticism and determine if
the criticism is valid. If it is, what will need to be done about it? Maybe some
plans will need to be changed. If so, congratulations, you have successfully
utilized your leadership abilities by getting input from those around you and
acting upon it.

C6 18 ban s& bi chi trich vi nhirng gi ban dang nd lyc lam. Ding lo! Pay la
binh thudng. Tét ca nhitng nguoi lanh dao déu dbi mat véi chi trich. Ban chéc
chén réng ban s& nhan phﬁn chi trich ctia minh. Chia khoa loai bo chi trich 1a ban
phai giai quyét nhu ndo, va ban lam gi sau khi n6 xay ra. Tt nhit 1a ban luon
dap lai nhimng 151 phé binh chi trich bang sy tir té va khang dinh. Sy dap lai hap
tap chi gay ra bdi réi. Pidu quan trong 1 hiy bo qua nguoi véi giong chi trich
ban va xac dinh xem chi trich nay déng gia khong. Néu co, thi hoan nghénh, va
nhu thé ban di tan dung thanh cong kha ning linh dao bang cach tiép nhan
nhitng 101 khuyén tir nhiing nguoi xung quanh va hiy hanh dong theo nhiing 101
khuyén nay.

Vision does not come with a timetable. It may take a while to clearly
understand what your vision is. Once you are able to make a determination that
you clearly have a vision, it may need to be refined a little from time to time, but
it is never to be changed. In the next chapter you will learn about how to
implement your vision statement by developing a mission statement, as well as
goals and action plans. Mission statements change from time to time because
they merely deal with the methods of getting the vision accomplished. Methods
will always and should always change because times change. However, once
you have a vision, it always stays the same.

Khai trong khong dén theo thoi khoa biéu. Phai mat mot thoi gian dé ban
hiéu rd khai twong 1a gi. Mot khi ban tin quyét ban c6 mdt khai tuong 1o rang,
thi ban can loc di loc lai khai tuong nhiéu lan, nhung khai tuong khdng bao gid
thay dbi. Trong chuong tdi, ban s& hoc cach thé nao dé thuc hién khai tuong
bang cach khai trién mot bang tuyén b st ménh, ciing nhu ké hoach hanh dong
va muc tiéu. Bang tuyén b sir ménh s& thay ddi theo thoi gian vi chiing chi lién
quan dén phuong phap hoan thanh khai twong. Phwong phap sé luén thay dbi
vi thoi gian thay ddi. Tuy nhién, mdt khi ban c6 khai twong, thi khai twong
sé khong bao gio' thay dbi.
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